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 D
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1 D
ay W

orkshop : First 3 m
odules recom

m
ended *

D
ate/T

im
es

Subject
A

ctivities
G

oals
M

aterials needed

*2-3 hours
Introduction to L

esson
Study in Japan
• 

W
hat is research lesson,

lesson study?
• 

W
hat do teachers see as

the benefits of lesson
study?

• 
W

hat are system
benefits?

• 
E

xercise: Im
agine ideal &

actual student qualities,
consider your goals

• 
V

ideo: C
an you lift 100

kilogram
s?

• 
Pause: W

hat did you
notice about their
planning?

• 
Identify places in video
w

here you think adults are
learning in w

ays that w
ill

im
prove their classroom

teaching.  E
xplain.

• 
D

evelop basic fam
iliarity w

ith
lesson study cycle

• 
E

xplore w
hat teachers,

adm
inistrators see as benefits

of lesson study (as professional
developm

ent, as system
developm

ent)

• 
V

ideo “C
an

Y
ou L

ift?”
• 

G
oal-setting

sheets
• 

E
m

pty and full
m

aps
• 

L
evers lesson

plan
• 

B
rief guide to

lesson study
• 

E
valuation form

*1-2 hours
Introduction to L

esson
Study in the U

S

• 
C

onsider w
hy so m

any
prom

ising innovations
fail

• 
M

isconceptions about
lesson study

• 
Study a U

S exam
ple

• 
W

hat are characteristics
of successful U

S lesson
study sites?

• 
W

atch video
• 

Identify how
 adults are

learning, and the catalysts
and supports for their
learning.

� 
C

onsider how
 lesson study

differs from
 fam

iliar U
S

practices, including lesson
planning, curriculum

 w
riting,

dem
onstration lessons,

coaching, and research.
� 

U
nderstand supports and

catalysts for adult learning.
• 

T
hink about successful U

.S.
sites: learning stance, teacher
leadership, openness to outside
specialists, etc.

V
ideo:

T
he T

riangle R
ule

M
achine video,

lesson plans,
handout.



Subject
A

ctivities
G

oals
M

aterials needed

*1-2 hours
T

he “N
itty G

ritty” of
L

esson Study: B
ecom

e
fam

iliar w
ith protocols,

planning guides, and other
resources.

• 
Identify key concerns,
needs, questions about
lesson study (graffiti
board)

• 
R

eview
 and share info

about lesson study
resources: Intro w

hat’s
useful on poster

• 
Identify  a setting in
w

hich you m
ight apply

lesson study.  A
nticipate

problem
s and supports.

• 
C

onsider the  skills, attitudes,
and supports needed  to do
each com

ponent of lesson
study

• 
R

ecognize the nature of lesson
study planning, observing and
debriefing, and how

 it differs
from

 other fam
iliar processes.

• 
B

ecom
e fam

iliar w
ith

m
aterials to support lesson

study.

Flip C
harts

O
bservation and

debriefing guide

M
eeting schedule

Instructional plans
&

 tem
plates

1-6 hours
“N

itty -G
ritty” C

ontinued

B
egin to try lesson study,

using hi-quality curriculum
.

W
hat is the heart of lesson

study?  H
ow

 do w
e know

 if
it’s succeeding? W

hat are
appropriate benchm

arks,
evaluation strategies?

� 
T

ry lesson study planning.
R

eflect on w
hat w

as
difficult, and w

hat w
ill be

difficult for others.

• 
H

ear from
 U

S teachers
(on video) about benefits,
challenges.

• 
D

evelop personal experience
w

ith lesson study and reflect
on it.

• 
A

nticipate lesson study’s
rough spots and needed
supports

• 
R

evisit the core experiences of
lesson study and consider w

hat
it m

eans to be a pioneer

P
articipant-

supplied
 units/

lessons

Slope lesson

U
S video

H
andouts from

N
itty-G

ritty!
T

opic Selection
O

verhead
1-8 hours

M
athem

atics L
earning:

E
xploring Japanese

approaches

• 
A

nalyze videos of
Japanese m

athem
atics

instruction

• 
E

xplore applications to
U

.S. practice

• 
C

onsider  ow
n goals, m

ethods
of m

athem
atics teaching.

V
ideos and L

esson
Plans for:

� 
T

o O
pen a C

ube

� 
T

he A
rea Stays

the Sam
e




